
Appendix A 

Midland Heart Staff Structure (formerly Homes Direct) 

Homeless Prevention 
Officers 
3 FTE 

Homeless and Housing 
Advice Manager 

0.71 FTE 

Housing Options Officers 

2.57 FTE 



Appendix B 

North Northants Council Housing Services Staff Structure 
(East Northants area) 

Housing Strategy 
& Enabling Officer 

1 FTE 

Housing Needs & 
Information Officer 

0.5 FTE 

Housing Services 
Officer 
1 FTE 

Housing Strategy & 
Delivery Manager 

0.8 FTE 



Appendix C 

Proposed North Northants Housing Staff Structure 
(East Northants area) 

Housing Strategy & Delivery 
Manager 
0.8 FTE 

Housing Needs & 
Information Officer 

0.5 FTE 

Housing Strategy & 
Enabling Officer 

1 FTE 

Housing 
Services Officer 

1 FTE 

Homeless & Housing 
Advice Manager 

0.71 FTE 

Homeless 
Prevention Officers 

3 FTE 

Housing Options 
Officers 
2.57 FTE 


